SPENA Board meeting
April 7, 2011
Dan Williams - president
Bryan VanderMolen – vice-president

Tim Strawderman - treasurer
Bryon Adinoff - secretary

Nicole VanderMolen – social committee chair
I. Communication

Website: Tim is working with a website designer on redoing the on completely revised website. The new website will be interactive and connect to the SPENA Facebook page.  The new website will allow anyone with a password to easily make changes (it will be like working in Word).

Facebook: The SPENA discussion page presently on Facebook will be deleted and a new one started. 

These two efforts will bring SPENA into the new telecommunications social network and allow far better communication between the board and the neighborhood and between our SPENA neighbors with one another.

To do: Tim is working on website. [Tim also set up a Facebook page that he will make sure is linked to the new website.]
II. Funds
SPENA has about $14,000 in the bank.  The board felt that these monies should be targeted towards specific SPENA-related efforts to improve our neighborhood.  This will be an ongoing topic of discussion and require input from our members.  The board will also inquire with past boards as to why this high balance was kept on hand.

Ideas discussed:

1. Provide funds for First Friday hosts.

2. Provide funds for other SPENA events

3. Offer assistance for neighbors in need.

To do:  This will be ongoing topic of conversation.
III.  Social Agenda
1. Yard sale:  Yard sale will be Saturday, April 30, 8 AM to noon.  Signs will be provided (one per house).  SPENA will notify members that they will need to go on-line and obtain a permit ($15).  The yard sale will be advertised (Craigslist, SPENA website, where else?). Nicole will be taking care of advertising.  SPENA members will not be asked to contribute to SPENA will proceeds from yard sale. Rather, the Yard Sale will be seen as a time to interact with neighbors.

2. Block Party:  Scheduled for Saturday, June 4.  Bryon will see if his band will play for the event.  With only two months advance notice, it may be difficult for the band to fit this into their engagement calendar, but he’ll see what he can do.  
3. Neighborhood Meeting: A regular SPENA neighborhood was discussed, 2-4 times a year.  One could be with the police chief.  Other neighborhoods have found these events very useful.

4. Easter Egg Hunt: Several neighbors are getting together for an Easter Egg hunt on Sunday, April 24.  SPENA will make a contribution to this event. Hopefully, this will turn into a much-anticipated annual event for SPENA. 

5. First Fridays:  We want to reestablish, and are currently looking for hosts.  Providing an ‘honorarium’ to the hosts was also discussed but this may get pricey.]
To do:  Nicole is taking care of everything social. Bryon will check into band.  Further discussion of neighborhood meeting.

IV:  Conservation District (CD):
At long last, the CD will be coming up for a vote. Ballots are to mailed April 22.  Many neighbors do not, however, know exactly what the CD is going to require.  It was suggested that the CD group put together a simple explanation of the CD as well as the Pros and Cons.  This can be posted on the SPENA website and Facebook page. In addition, it may be worthwhile to have door-to-door discussions with our neighbors. 

To do: Pass along this information to the CD group.  Bryon will do this once minutes are accepted.

The board thanks Brian and Nicole VanderMolen for hosting the meeting.
Next SPENA board meeting will be Wednesday, April 20, 6:30 PM at Dan Williams house. 1935 W Colorado Blvd.
BA

