Stevens Park Estates Neighborhood Association (SPENA)
Board Meeting – Saturday, September 10, 2011; 10:30AM; Board and Committee Chairs met at 11:30AM
Location – Brian Vandermolen’s home
Attendees:  Brian Vandermolen (President), Bryan Adinoff (Vice President), Tim Strawderman (Secretary and Treasurer), Kenda North (Membership Committee Chair)
1. Follow-up from  Prior Meeting -- Bryan Adinoff noted that Pam Williams was no longer interested or available to lead the Crimewatch program
 
2. Neighborhood Meeting – The planned full SPENA membership meeting for Wednesday, October 12 at 7:30PM at the Kessler Theater was discussed.  This time will be confirmed by Brian V. with the manager of the Kessler Theater.  An agenda will be sent to all neighbors prior to the meeting.   Attendees discussed ways to encourage a large participation from the neighborhood at the meeting; one option may be providing food and/or refreshments through the Kessler Theater.

Topics for the neighborhood meeting were considered:
a. Presentation of  the current profit and loss statement for SPENA, with detail on year to date and planned expenses for the year;
b. Solicitation of interest in Board position for 2012; Tim Strawderman will officially step down as treasurer and secretary at the end of 2011 so these posts will be available; Brian V. and Bryan A. both expressed interest in remaining in their roles;
c. Description of SPENA board roles and duties;
d. Announcement regarding neighborhood plans for Halloween, including security detail and traffic flow;
e. Solicitation of ideas from neighbors regarding utilization of  SPENA funds; ideas could include:
i. In lieu of direct donations to charitable organizations, the Board agree that SPENA can use it’s communications tools and in-kind support to assist organizations with planning fundraising events
ii. Beautification of the neighborhood may be suggested, particularly the traffic island at Plymouth Road and North Oak Cliff Boulevard.  SPENA funded landscaping 4 years ago, but due to a lack of water, only a few of these original plants remain.  One idea could include SPENA purchasing the plants for the island at wholesale price, and then utilizing the landscaping skills of neighbors to plan and plant the island
iii. Signage for the neighborhood may also be suggested, but cost may be prohibitive and existing street lights and signs may be adequate
iv. Neighbors will be asked about their interest in providing direct support to neighbors, as had been done for neighbors affected by a home fire in April 2011
v. Kenda North noted that a neighbor, Kathleen Beacherd had been in contact with the City of Dallas regarding Annie Stevens Park enhancements, to include a bench and table, and pet waste station;  If SPENA purchased the equipment, then the City would install at no charge; Ms. Beacherd will be approached for more information on this possibility, including a description of the proposed equipment for the board and neighborhood to consider
f. Update on SPE Conservation District

3. Budget discussion – Board members agreed to set aside $5,000 from the current fund balance for SPENA into a savings or other interest bearing account as an emergency or rainy day fund

4. Crimewatch – Since there is no strong interest in maintaining the telephone Crimewatch telephone line, the Board agreed to discontinue the phone line, which result in a savings of approximately $120 per year.  With the greater usage of Constant Contact, Facebook and the SPENA.org website for crime warnings, the Crimewatch phone line is no longer needed.

5. Announcements – The Social Committee noted that the next planned event is a new neighbor brunch slated for late October.
